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Career through the Projects 

1. Building Information System Project at AXA Non-life Insurance Srbija, 2011 

Project goal: Building the Information System of AXA Non-life Insurance Serbia 

Project role: Business Analyst and Solution Architect (Tariff Systems, Policy Management, Claim 
Management, Handling Litigation Claims) 

Technology used: Microsoft .NET, Power Designer, SQL Server 

2. SAP ERP Implementation Projects:  

Customers: HEMOFARM Stada, ALKALOID AD Skopje, NIS, Serbian Post, City of Belgrade, BH Telecom 
Sarajevo, Bosnalijek, Dunav Insurance, Ministry of Finance of R. Serbia, SBB Swisslion Takovo and 
others..., 2005 - 2008 

Project goal: SAP ERP Implementation Project 

Project role: Localization Manager & Logistic Support  

3. SAP CRM Implementation Project (Roll-Out) at  SAP West Balkans d.o.o, 2007 

Project goal: Automation of SAP West Balkan's Sales and Marketing Processes  

Project role: Project Manager, Key CRM user 

4. SAP ERP FI Module Localization Project for Serbia, SAP West Balkans d.o.o, 2005-2006 

Project goal: SAP FI Functional Localization 

Project role: Project Manager 

Technology used: SAP ERP, SAP Localization Methodology 

5. Development Project of the Engineering Changes Management  in the Complex 
Switchboard Production Enviroment, Pupin Telecom DKTS d.o.o, 2004 

Project goal: Development of the Engineering Changes Module of the ERP system at the 
Telecommunication Production Industry 

Project role: Head of the Development, Information System Designer 

Technology used: ORACLE RDBMS, ORACLE Forms, ORACLE Reports, Oracle Designer 

6. DUEL Insurance Implementation Project at Lovćen Insurance – Podgorica,  2002 - 2003 

Project goal: Building the Lovćen's Information System 

Project role: Project Manager and Consultant  

7. Blueprint of the Solution for Managing Driving License Data at Ministry of the Interior 
Serbia,  2001 
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Project goal: Information System Building 

Project role: Business Analyst, Coordinator of Ministry of the Interior – DUEL united Design team 

8. Development Project of the Application Framework as Basis of Very Rapid Application 
Development Concept in ORACLE 9i Development Environment, DUEL d.o.o, 1999 – 2001 

Project goal: Application and Service development which are universal basis for development of a solution 
to any business (Master data identification service, master data classification service, one application for 
all master data, creating relationship between database objects without changing database structure 
etc...)  

Project role: Head of Development Department, Information System Designer 

Technology used: ORACLE RDBMS, ORACLE Forms, ORACLE Reports, Oracle Designer 

9. DUEL Insurance Implementation Project  at Dunav osiguranje – Beograd,  1999 - 2001 

Project goal: Building the Information System od Dunav Insurance 

Project role: Project Manager and Consultant  

10. Development Project of the DUEL Insurance Application for all Non-life Insurance 
Products, DUEL d.o.o, 1999 – 2003 

Project goal: Flexible and universal solution – repository based for managing all non-life insurance 
products 

Project role: Head of Development Department, Information System Designer 

Technology used: ORACLE RDBMS, ORACLE Forms, ORACLE Reports, Oracle Designer, Oracle 
Discoverer 

11. Building Information System Project at National Bank of Montenegro, 1999 

Project goal: Building the Information System of National Bank of Montenegro 

Project role: Business Analyst and  Information System Designer 

Technology used: ORACLE RDBMS, ORACLE Forms, ORACLE Reports, Oracle Designer 

12. HEFIS ERP Implementation Project at FAM – Kruševac,  1998 

Project goal: Building the Information System of FAM - Kruševac 

Project role: Business Analyst and  Solution Architect 

13. HEFIS ERP Implementation project  at Pupin Telecom DKTS – Beograd,  1998 

Project goal: Building the Information System of Pupin Telecom DKTS – Beograd 

Project role: Project Manager and Consultant  

14. Blueprint of the Information System Architecture at NITEX – Niš,  1997 

Project goal: Building the Information System of NITEX - Niš 

Project role: Business Analyst and  Solution Architect  
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15. Blueprint of the Interface for exchanging data between CAD-CAM system ProEngineer 
and ERP system at FAP – Priboj  1997 

Project goal: Building an interface between CAD and ERP system 

Project role: Business Analyst and  Solution Architect 

16. HEFIS ERP Implementation project  at Zorka Pharma – Šabac,  1997 

Project goal: Building the Information System of Zorka Pharma - Šabac 

Project role: Project Manager and Consultant 

17. HEFIS ERP Implementation project  at Merima – Kruševac,  1996 

Project goal: Building the Information System of Merima – Kruševac 

Project role: Project Manager and Consultant 

18. HEFIS ERP Implementation project  at Hemofarm – Vršac,  1994 – 1995 

Project goal: Building the Information System of Hemofarm – Vršac 

Project role: Project Manager and Consultant  

19. Development Project of the ERP Modules: Production Planning and Control as Part of 
the Domestic SW Product “HEFIS (today’s FIS ERP), Digit d.o.o, 1994 – 1998 

Project goal: Development of an flexible and universal ERP solution for Production Business Systems 
Project role: Information System Designer (Bill Of Materials & Routings Management, Production 
Planning, Work Order Management, WIP Management), Development team leader 

Technology used: ORACLE RDBMS, ORACLE Forms, ORACLE Reports, Oracle DesignerTechnology 
used: SAP CRM  

20. Tempus project,  Faculty of Mechanical Engineering, University of Palermo (1992 –
1993) 

Project goal: Personal education as part of the postgraduate studies and acquiring needed knowledge and 
skills for successful and sustainable collaboration between Serbia and EU countries  

Project role: Team member – one out of 12 chosen, young Serbian expert 

 

 

The most significant projects in the career 

The significant project in the career 
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